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Culture & Climate
CULTURE: 

Sum of the values, traditions, 
beliefs, interactions, behaviors 
& attitudes

- Often deep and more stable

CLIMATE: 

Perception about the 
work/learning environment, 
how people feel at work/class, 
related to motivation

- Often easier to assess and 
change



CLIMATE 
CONDITIONS:

What's your 
mountain?



THE BUSINESS CASE

•

•

•

•

•

•

•



Climate Assessment Toolkit



SELF-ASSESSMENT



SELF-ASSESSMENT



VALUES

A foundation Guide decisions 

Don't change often, 
but can differ based 
on role

Inform beliefs

Guide actions



VALUES 
IDENTIFICATION

Select all that 
resonate with you



VALUES 
IDENTIFICATION

Select all that 
resonate with you

Choose top THREE



VALUES 
IDENTIFICATION

Select all that 
resonate with you

Choose top THREE

Star ONE



COMMUNICATING 
VALUES

Express values through 
actions

Use values to make 
decisions

Make them visual/visible

Affirm/Support other's 
values

Unite as a team to explore 
values and actions via 
workshops/trainings



SUPPORT MAP
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In each of the circles, write the 
names of people in your 
network who you can go to 
for particular areas of 
support. Write the areas of 
support on the arrow line 
(examples provided). 



Understanding the Climate 
of Your Team



Stay Interviews 

C o n n e c t i o n  t o  t h e  W o r k  ( E n g a g e m e n t )
• W h a t  d o  y o u  l o o k  f o r w a r d  t o  e a c h  d a y  w h e n  y o u  c o m e  t o  w o r k ?  
• I f  y o u  w o n  t h e  l o t t e r y ,  w h a t  w o u l d  m a k e  y o u  s t a y  h e r e ?

C A R E E R
• W h a t  c a n  I  d o  t o  h e l p  y o u  a c c o m p l i s h  y o u r  g o a l s ?  
• W h a t  a t t r a c t e d  y o u  t o  t h i s  j o b  ( w h y  d i d  y o u  c h o o s e  t h i s  j o b ) ?  

D o e s  i t  s t i l l  a p p l y ?  

S t r u c t u r a l
• I s  t h e r e  s o m e t h i n g  y o u  n e e d  t o  d o  y o u r  j o b  m o r e  e f f e c t i v e l y ?

I n t e r p e r s o n a l  L e a d e r s h i p
• W h a t  m a k e s  y o u  f e e l  a p p r e c i a t e d ?  
• W h a t  i s  t h e  b e s t  w a y  f o r  m e  t o  g i v e  y o u  f e e d b a c k ?  



S
Strengths

Assessing the Team Climate

A
Aspirations

O
Opportunities

R
Results

S
Strengths

O
Opportunities

W
Weaknesses

T
Threats



Assessing the Team Climate

H I S T O R I C A L  A N D  C U R R E N T  H A R M ?  
• E X .  O I E  I n v e s t i g a t i o n s
• P o w e r ,  p r i v i l e g e  a n d  i d e n t i t y

W H A T  A R E  Y O U  A C C O U N T A B I L I T Y  P R A C T I C E S  W I T H I N  T H E  U N I T ?  
• D e p e n d e n c e  u p o n  f o r m a l  s t r u c t u r e s
• I n f o r m a l  c o n f l i c t  r e s o l u t i o n  o p t i o n s

V A L U E S  -  E s t a b l i s h i n g  t e a m  v a l u e s  &  s t r o n g  e x p e c t a t i o n s

W A R N I N G  S I G N S
• H a r a s s m e n t ,  m i c r o a g g r e s s i o n s ,  e t c .  
• I n e q u i t a b l e ,  h o s t i l e  e n v i r o n m e n t s ,  i n t e r p e r s o n a l  d y n a m i c s



SUPPORTING 
THE TEAM



1

Knowing How 
to 

Offer Support

2

3

4

5

6

S t a y  c a l m  a n d  o b j e c t i v e

I m m e d i a t e  r e s p o n s e

A v o i d  b l a m e  a n d  
j u d g e m e n t

E m p a t h e t i c  l i s t e n i n g  a n d  
u n d e r s t a n d i n g

S e t  e x p e c t a t i o n s

C o l l a b o r a t i v e  p r o b l e m  
s o l v i n g



Be an Active Bystander

Asking for assistance from 

another person when 

intervening

De-escalating the situation by 

drawing attention away from 

the problem

Putting yourself into the 

situation and confronting the 

problem



SURROUNDING CLIMATE



CONDITIONS TO CONSIDER

•

•

•

•

•

•



YOUR PEERS AND 
LEADERS

How intentional are they 
about climate & culture?

Do they model what you are 
striving for?

What impact does this have 
on you and your team?

What if there are warning 
signs at level above you?

What is your comfort level 
with having difficult 
conversations with peers 
and those above you in 
hierarchy?



THE MAP

Utilize the Climate 
Assessment Toolkit

Find your support network

Keep learning & discovering 
new strengths

Model the behavior & keep 
reassessing the climate 



Questions?



POE.MSU.EDU

EMPOWER@MSU.EDU
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