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3 D's of Intervention

_ * Directly getting involved in the event;
D Ire Ct putting yourself into the situation and
addressing the problem

* Deescalating the situation without
bringing up the problem; breaking the
tension

* Asking another person to help with the
situation

FIGHT, FLIGHT, OR FREEZE RESPONSE



Examples

DIRECT DISTRACT DELEGATE
e Ask the affected person Interrupt the conversation . Would you mind
If they're okay with an excuse; Ask for the checking in on them
e Say something to the time, change the subject, with me?
person causing harm break the tension in another e Reporting the incident

way based on context.



Role of the Leader as Active
Bystander

ROLE MODELING ACKNOWLEDGE CONVERSATIONS
BEHAVIOR HARM & IMPACT & MOVING
FORWARD



Questions?

poe.lydiaweiss@msu.edu




