
      

  

  

 

Conversation with President Samuel L. Stanley Jr. 

Federal Review Agreements 

September 23,  2019 

MICHIGAN STATE UNIVERSITY | Internal 
Audit 

1 



  

         
    

      
  

  

       
  

Federal Review Agreements 

• U.S. Department of Health and Human Services (DHHS) Office for 
Civil Rights (OCR) Resolution Agreement (8/12/19) 

• U.S. Department of Education, Office for Civil Rights (OCR) 
Resolution Agreement (9/5/19) 

• Letter of Findings 

• U.S. Department of Education Clery Act Compliance Division 
Settlement Agreement (9/5/19) 
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Blueprint for Action 

• MSU Our Commitment website – Dashboard with frequent 
updates to MSU’s progress 

Oversight Committee established by President Stanley •

• Responsible for all the needed changes at MSU and reports directly to the 
President 
• Marilyn Tarrant – team chair and associate vice president for the Office of Audit, Risk and Compliance 

(OARC) 

• Shannon Torres – assistant general counsel 

• David Weismantel – university physician and director of the Student Health Center 

• Rebecca Campbell – chair of the Relationship Violence and Sexual Misconduct Expert Advisory 
Workgroup, psychology professor and recently appointed special advisor to the president on RVSM issues 

• Andrea Munford – lieutenant with MSU Police Department’s Center for Trauma-Informed Investigative 
Excellence, also recently appointed as special advisor to the president on RVSM issues 
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U.S. DHHS OCR Agreement 

Agreed-upon revisions recommended enhance the many 
protections and policy improvements MSU has made since 
Nassar’s arrest including: 

• a chaperone policy established in April 2017 which requires chaperones 
for sensitive treatments and when minors are involved 

• a triage protocol to review all reported allegations or concerns of 
inappropriate practitioner-patient and practitioner-student interactions 

• a consent to treat form reviewed during patient registrations 
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https://msu.edu/ourcommitment/patient-safety/Patient-Privacy-During-Procedures.pdf
https://msu.edu/ourcommitment/patient-safety/Consent-to-treat-form.pdf


   

     

  

   

   
 

    

U.S. DHHS OCR Resolution Agreement 

Improvements Required Include: 

• Revise & clarify the Notice of Non-Discrimination 

• Revise policies and procedures 

• Designate Civil Rights Specialists at clinics 

• Engage a dedicated health care investigator including 
grievance procedures and form 

• Mandatory training – HealthTeam services & facilities 
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U.S. Department of Education’s OCR Agreement 
MSU already has made progress in several areas identified by the 
Department of Education including: 

• MSU’s Off ice of  Civi l  Rights and Tit le IX Educat ion and Compliance reports d irect ly to president .  No outside units 
or  individuals,  including the President ’s  Off ice,  have author i ty  to inf luence the invest igat ive process.  (Began 
2018;  Sect ion 1) 

• Student-ath letes receive targeted t ra in ing about re lat ionship vio lence and sexual misconduct as wel l  as ant i-
harassment f rom the Off ice of  Prevent ion,  Outreach and Educat ion.  (Began 2018;  Sect ion IV-B) 

• The Youth Programs Director provides t ra in ing to anyone managing youth programs on campus that includes 
informat ion about report ing requirements, report ing methods and recognizing signs of chi ld abuse. In addit ion, 
camp leaders complete specia l ized t ra in ing for their  staff .  (Began 2017; Sect ion V, as wel l  as Sect ions IV, VI and 
VI I  of  the Clery agreement) 

• Trustees and the president  receive regular  not i f icat ion about  the status of  Off ice of  Inst i tut ional  Equity  
invest igat ions of employees as wel l  as copies of f inal  reports.  (Began 2018; Sect ion I I -B) 

• The universi ty  has broadened and improved the required re lat ionship vio lence and sexual  misconduct  t ra in ing for  
members of  the campus community.  (Began 2017;  Sect ion IV) 

• MSU establ ished mandatory report ing as a requirement  of  employment  in  2015.  The detai ls  are out l ined in  the 
RVSM pol icy. (Sect ions I I -C and I I -H) 

6 



    
 

          
 

               
         

                
       
   

              
 

                 
  

                
          

            

       
              

             
 

U.S. Department of Education’s OCR 
Resolution Agreement 

MSU will begin taking the new steps outlined in the 
agreements including: 

• MSU wil l  review the act ions of  current  and former employees connected to the Nassar and Wil l iam 
Strampel  cases and determine any appropr iate d iscip l ine.  (Sect ion I I I )  

• While MSU has an establ ished procedure prohib i t ing medical  experts  with a conf l ict  of  in terest  to  be 
used as witnesses in OIE invest igat ions,  the procedure wi l l  be expanded to include other scient i f ic  
experts.  (Began 2018;  Sect ion I I -E)  

• Personnel  f i les managed by human resources wi l l  include notat ions regarding any f inal  Ti t le  IX reports  
to help ident i fy potent ia l  pat terns of  behavior.  (Sect ion I I -J) 

• MSU wil l  post  key informat ion determined by OCR on i ts  home page,  including a l ink for  current  and 
former students,  faculty and staff  to report  abuse by Nassar.  (Sect ions I I -A and I I - I  and Sect ion VI-A)  

• Earl ier  in 2019, MSU hired a campus equity navigator to help assist  in ident i fy ing and obtain ing 
accommodat ions as wel l  as inter im measures for  those impacted by RVSM. MSU also h ired a cl imate 
specia l ist  who works to oversee cl imate concerns specif ic to a col lege or unit .  (Sect ion IV) 

• Fol lowing a cl imate assessment involving the faculty,  staff  and students in the Col lege of  Osteopathic 
Medicine completed by the Off ice of  Prevent ion,  Outreach and Educat ion,  the cl imate specia l ist  is  
working with the col lege to cont inue assessment and take appropr iate,  responsive act ions.  (Began 
2019;  Sect ion IV-A) 
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Letter of Findings 

• MSU officials learned of concerns brought against 
Strampel during performance reviews in 2005, 2010, 
2015 

• Former members of leadership failed to take appropriate 
action on behalf of the university to address reports of 
inappropriate behavior and conduct, specifically related 
to Strampel 
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What is the Clery Act? 

• Purpose: to provide parents, students, and employees with 
accurate information about campus security and crimes 

• Covers public and private institutions under Title IV of the Higher 
Education Act 

• Enforced by the U.S. Department of Education Clery Act 
Compliance Division, housed in Federal Student Aid 

• Fines: Up to $57,317 per violation 

• Other enforcement tools related to federal aid certification 
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U.S. Department of Education Clery Act 
Compliance Division Agreement 

MSU already has made progress in several areas identified 
by the Department of Education including: 

• The individuals and posit ions ident i f ied as MSU Campus Secur i ty Author i t ies – those individuals who may 
receive reports of  cr imes and incidents MSU is required to report  – receive mandatory,  annual t ra in ing as 
wel l  as updates on pol ic ies,  procedures and requirements.  (Sect ion I I I ) 

• The MSU Behavioral  Intervent ion Team and Behavioral  Threat  Assessment  Team act ively  seek to assist  
community members in need and provide potent ia l ly l i fe-saving assistance. (Sect ion I I ) 

• MSU bui ld ings on the Detro i t ,  East  Lansing,  Grand Rapids,  Macomb and Troy campuses have been 
ident i f ied and classi f ied in accordance with the geography def in i t ions under the Clery Act by the Land 
Management  Off ice and Clery Coordinator.  (Sect ion V) 

• Clery Act  compl iance requirements at  MSU are overseen by the Clery Compliance Steer ing Commit tee 
and the Clery Compliance Commit tee with representat ion f rom mult ip le units  involved in campus safety 
including cr ime prevent ion and environmental  health. (Sect ion I I )  
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U.S. Department of Education Clery Act Compliance Division 
Settlement Agreement 

MSU will begin taking the new steps outlined in the agreements including: 

• MSU wil l  create a posit ion,  report ing to the associate vice president  for  the Off ice of  Audit  Risk and Compliance,  
to assist  with Clery Act  compl iance and the implementat ion of  changes to Clery Act-re lated pol ic ies,  pract ices and 
procedures.  (Sect ion I )  

• New not i f icat ion procedures and requirements to the Department of  Educat ion wi l l  be implemented. (Sect ion IV),  
(Sect ion IX),  (Sect ion X)  

• MSU wil l  conduct  f ive assessments in the next  three years as wel l  as assist  the Department of  Educat ion with at  
least three on-si te compl iance checks, to ident i fy and mit igate potent ia l  Clery Act v io lat ions. (Sect ions XI and 
XI I I ) 

• Not i f icat ions wi l l  be issued each year to faculty  and staff  encouraging the report ing of  suspected cr iminal  act iv i ty  
or  misconduct  with clear  instruct ions for  how to report  including the misconduct  hot l ine.  MSU’s efforts  to protect  
employees f rom reta l iat ion or  in t imidat ion,  including the whist leblower protect ion pol icy,  wi l l  a lso be shared. 
(Sect ion I I I )  

• Procedures and protocols  regarding campus safety,  cr ime prevent ion,  f i re  safety  and substance abuse prevent ion 
wi l l  be reassessed to ensure compliance with a l l  appl icable federal  regulat ions.  (Sect ion VI I I ) 

• Payment  of  $4.5 mi l l ion f ine,  the h ighest  amount  ever  levied associated with the Clery Act .  
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Misconduct Hotline 
• Misconduct Hotline provides an anonymous method to report known or 

suspected misconduct. 

• Misconduct related to the following areas can be reported through the 
hotline: fiscal, conflicts of interest, employment, medical/HIPAA, 
research, safety, athletics, discrimination/harassment, privacy, 
retaliation, and any other issue that does not fit another category. 

• MSU Website http://misconduct.msu.edu/ 
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    Dashboard – University Compliance with Federal Reviews 
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    Dashboard – University Compliance with Federal Reviews 
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    Scorecard – University Compliance with Federal Reviews 
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    Scorecard – University Compliance with Federal Reviews 
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Summary – Your Action Steps 

• Tone at the top is fundamental (walk the walk and talk the talk) 

• Individual responsibility (you represent our institution) 
• Hold to our core values 
• Maintain compliance oversight (do the right thing) 

• Encourage speaking up – then listen carefully 
• No retaliation 

• Be a courageous leader who can achieve culture change 
and build a community with a foundation of respect and 
accountability 
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