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RESEARCH

My research is motivated by an underlying curiosity about individuals’ adaptation in the
workplace, specifically how individual differences drive perceptions and behaviors at work, and
how work experiences bring about stable changes in individuals. I strive to produce high-impact
research that on the one hand enriches theoretical understanding about individuals at work while
on the other hand offering practical insights for organizations and employees to better manage
the working experience.

Over the past decade, my research has resulted in 40 peer-reviewed journal articles and seven
book chapters. Seventeen of the articles are in the top-tier journal list in the School of Human
Resources and Labor Relations, The academic impact of my work is reflected in quantitative
metrics such as more than 1,750 citations and an h-index of 14, as well as recognitions such as
the William A. Owens Scholarly Achievement Award and the GLOBE Robert J. House Highly
Commended Paper,

My substantive research focuses on two primary themes: (a) personality and adaptability at
work — how stable traits and dynamic processes enable individuals to adapt to various work
situations, (b) training and transfer — what factors facilitate individuals’ skill acquisition and
subsequent applications. I have also developed a stream of methodological research on
insufficient effort responding — how assessing and deterring careless responding to surveys and
tests can provide more precise understanding of psychological phenomena.

Personality and Adaptability at Work

Personality, broadly defined, captures people’s typical behavioral tendencies across a wide range
of situations. Personality variables have long been used in the management and applied
psychology literature to understand and predict employee behavior, I have adopted this
traditional view of personality to examine the mechanisms through which personality
affects experiences at work. In Personality and Adaptive Performance at Work: A Meta-
Analytic Investigation (Journal of Applied Psychology, 2014). I was interested in whether
personality factors could predict how well individuals adapt to changes in the workplace.
Drawing from evolutionary research that suggests personality traits underlie human’s adaptation
to the environment, I tested the idea that emotional stability enables employees to stay calm and
unperturbed in the face of unexpected changes at work whereas ambition drives the desire and
pursuit of changes in the workplace as a means to achieve status and power. These findings not
only help resolve some of the inconsistencies in the literature, but also offer organizations critical
input for selecting employees who can readily adapt to changing work environments.

In Employee Conscientiousness, Agreeableness, and Supervisor Justice Rule Compliance; A
Three-Study Investigation (Journal of Applied Psychology, 2017), I focused on how employee
personality traits can evoke reactions from their supervisors: through a cognitive pathway whete
supervisors recognize conscientious employees’ effort, and through an affective pathway where
supervisors perceive interpersonal liking toward agreeable employees. These pathways helped
explain why supervisors may act more or less fairly to different employees. With this focus on
personality as stable individual difference, the manuscript under revision for Personnel

















