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Who we are:

 Dr. Robert Caldwell
University Ombudsperson
(bob@msu.edu)

 Dr. Shannon Lynn Burton 
Associate University Ombudsperson
(sburton@msu.edu)

 Valerie Geyer
Administrative Assistant
(geyer@msu.edu)

mailto:bob@msu.edu
mailto:sburton@msu.edu


What is an Ombuds?

 Designated neutral / provides conflict 
resolution

 Standards of Practice: Confidentiality, 
Neutrality, Informality, & Independence



Types of Issues

 Academic
– Academic Misconduct
– Dropping/Withdrawal
– Faculty/Advisor Competence
– Registration/Grades

 Non-Academic
– Housing
– Financial Aid
– Title IX



When to call…

 Any of the aforementioned issues
 Giving bad news to a student
 Checking university policies/procedures
 High conflict students
 Group presentations



Academic Integrity



Why is this an issue?

 The numbers!

– 36% admit to plagiarizing from internet
– 38% admit to plagiarizing from written work
– 14% admit to fabricating bibliography
– 16% using false excuse to delay taking test
– 33% learning what is on a test ahead of time



The media/news… role models



High School Attitudes 

• 57% - Don’t think copying a few sentences without proper 
credit, sharing test answers, or getting answers from someone 
who had taken the test is cheating.

• 53% - Think cheating is “no big deal.”

• 98% - Have let others copy their work.

• 34% - Say their parents never talked to them about cheating



Top Predictors of Cheating

 Knowledge of cheating;

 Strong neutralizing attitudes;

 Extrinsic (vs. intrinsic) motivation



Common Rationalizations

 Everyone cheats, so it can’t be wrong.
 In the real world, cheaters prosper and 

honest people lose.
 If my professor grades on a curve, I have to 

cheat to protect myself since it is certain that 
other students will cheat.

 I have so much work, I simply don’t have 
time to study



Common Rationalizations

 It doesn’t matter if I cheat in classes that 
aren’t important because I’ll never need to 
know that stuff.

 The class is simply too difficult and I can’t get 
the grade I need if I don’t cheat.

 When I cheat, no one gest hurt. If anything, 
I’m only cheating myself.



Common Rationalizations

 I only cheat a little bit, like writing down 
formulas, and I don’t do it all the time. I’m 
basically an honest person

 It’s okay to cheat on pop quizzes, because 
those aren’t fair. The professor is just trying 
to trick us or punish us.



Faculty Perspective

 Faculty believe it is their responsibility to 
uphold integrity.

 Faculty struggle with consistency and follow 
through.

 Faculty struggle with understanding process 
& appropriate sanctions



Why the struggle?

 Non-uniform definitions of academic 
dishonesty;

 Variation in perceived severity
 Many prefer to handle dishonesty on their 

own
 Implement a variety of punishments
 Difficult to compile evidence
 Too much effort to take action



The policies…



Integrity of Scholarship & Grades 
Policy

 Revised in 2014/2015;

 Reviewed every five years;

 Changes took effect in semester FS15.



Integrity of Scholarship & Grades 
Policy



Spartan Code of Honor

 Implemented in FS16
 Student initiated
 https://honorcode.msu.edu/

https://honorcode.msu.edu/


Training on Integrity

 AOP/POP

 Syllabi

 Responsible Conduct of Research (RCR)

 Mentoring



Student Misconduct @ MSU

 Academic Dishonesty Report

– Penalty grades;
– Appeals/Hearing board process
– Underreported



Best Practices…
Response



Response

 Academic Dishonesty Report
 Communication
 Process
 Classroom Policies vs. Academic Dishonesty



What is an ADR?

 Management tool
 Allows student to grieve/appeal
 Only seen by four people
 Delete upon graduate if only one offence
 Kept if multiple



Preponderance of the Evidence

 Evidence which indicates that academic 
dishonesty occurred produces a stronger 
impression and is more convincing as to its 
truth when weighed against opposing 
evidence



Reactions to Difficult Conversations



What do you discuss?

 The allegations of academic dishonesty
 The process they will follow
 Possible routes the process could take
 The student’s response to the allegations
 Resources for the student to access



How do you discuss?

 Expectations Reality Based
 Listen Respectfully
 Work on Misperceptions
 Keep Emotions in Check
 Document & Verify
 Maintain Eye Contact
 Support the Person (Not Position)



Sanctions & Penalties

 Academic Integrity Assignment
 Grade Reduction on Assignment/Exam
 Grade Reduction for Course
 Recommendation for Additional Sanctions



Student Appeal Process

 First – to you!
 Second – to your chair/director
 Third – Can request a hearing (not 

guaranteed)

 Can appeal sanction
or event



What happens to the student?

 No notation on transcript
 Soft hold
 Academic Integrity Course – Online
 Deleted if no other instance



Questions?

Shannon Lynn Burton, Ph.D.
Michigan State University
sburton@msu.edu | @msuburton
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